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Dear Parent, Carer and Community Member,  
 

CONSULTATION ON THE PROPOSAL TO FORM A MULTI ACADEMY TRUST, 
 CONVERT TO ACADEMY STATUS AND THE TUPE TRANSFER FOR  

THE KING’S CHURCH OF ENGLAND (CE) SCHOOL 
 
We hope that you are managing to keep safe and well in these most challenging times. We are looking forward to a 
time, hopefully not too far from now, when we can re-open safely to all pupils and when we can welcome you as 
parents and carers, back to the school to visit us in person.  In the meantime, we are writing to invite you to a virtual 
meeting where you will be able to find out more about, and have your say, about the proposal for The King’s CE School 
to become an academy. 
 
Many of you may be aware that our school was issued with a directive Academy Order, several years ago, in May 2017 
following an Ofsted inspection that concluded there were serious weaknesses within the school’s educational 
provision and that standards in the recent past had been unacceptably low. In their report from March 2017, Ofsted 
were clear that there had been recent improvements in provision however it was too early to see that these had had 
a positive impact on outcomes. They took, as their evidence base for making the judgement, the most recent, 
externally validated sources of data – examination outcomes from the summer of 2016 - which unfortunately placed 
the school in the bottom 2% of all schools nationally.  
 
During the past 4 years, the whole school community, including you as parents and carers, have played a considerable 
role in raising standards across the school, leading to significant and sustained improvements in standards. Since the 
directive Academy Order was issued, we have become the most improved secondary school in Wolverhampton and 
our outcomes, which are now in line with national averages, have continued to get better, year on year. 
 
During all this time, there has been no interest shown from any academy trust in taking on our school. This is almost 
certainly because we have a school building that is not fit for purpose and requires a lot of money spending on it.  
 
Not only is the fabric of the building inadequate, but the running costs for services such as gas and electricity and 
maintenance costs are extremely high. This has meant that our financial situation has been very challenging. 
Thankfully, due to careful budgeting and our efficiency savings, coupled with a massive improvement in our reputation 
as a high quality school, we have seen a 40% increase in first choice applications for places in Year 7 next September 
and our budget deficit is reducing significantly year on year.  
 
These improvements in finances, reputation and standards have been brought about through the hard work and 
dedication of everyone associated with the school. Our most recent Ofsted inspection in December 2018 highlighted 
the significant improvements across all areas of school and awarded us with a Good judgement for Leadership and 
Management and for the 6th Form along with a letter of praise from Her Majesty’s Chief Inspector of Schools, Amanda 
Spielman. As you know, the school has continued to improve since the 2018 Ofsted inspection and is probably now 
the best it has ever been and, despite the challenges of the global pandemic, we are all still driving forward and raising 
standards for the benefit of our pupils. 
 



 

 

We had hoped that these, ‘across the board’ improvements would be enough to result in the directive Academy Order 
being lifted; a move that would have allowed the school to determine its own future through either choosing to join 
an academy trust or remaining as a Voluntary Aided, Local Authority maintained school. Unfortunately, this has not 
been possible and the Department for Education have been very clear that we must become an academy in order to 
access funding to improve our school building and undo the appalling legacy that was left through the Building Schools 
for the Future (BSF) programme.  
 
In short, the directive Academy Order has remained in place, not because standards in the school are low, but because 
becoming an academy is the only way that we can access funding to repair the school’s failing infrastructure.  
 
As a solution to this issue, the Regional Schools Commissioner at the Department for Education made a decision in 
November 2020 that we must join the soon to be formed Lichfield Diocesan multi-academy trust (MAT) called Three 
Spires Trust. I am therefore writing to invite you to an important meeting where we will be able to find out more about 
the new MAT, meet some of the Trust leaders and where we can discover how the academy conversion will affect us 
and what opportunities it will bring.   
 
Three Spires Trust will be a MAT based in Staffordshire and the West Midlands. Presenters at the meeting will outline 
how the newly formed trust is determined to deliver the very highest standard of education through collaboration and 
shared best practice, underpinned by our distinctive Christian ethos and values.  Any opportunity to secure a financially 
viable future for the school, to strengthen our partnership as a family of schools and to formalise the relationships 
between us and the Diocese of Lichfield, for the benefit of our pupils, is one that we should welcome and explore fully. 
 
The schools that are being consulted to form Three Spires Trust are: 
 

 The King’s Church of England School, Wolverhampton 

 S. Peter’s Collegiate School, Wolverhampton 

 The King’s Church of England School Kidsgrove, Staffordshire 

 St Thomas Church of England Primary School, Staffordshire 
 
The Trust are consulting with parents, carers, staff, trade unions, governors, pupils and the wider community on the 
proposals to become an academy and form a MAT and there will be a series of meetings arranged over the coming 
weeks with all of these important partners.   
 
The consultation period will run from 25 January 2021 – 26 February 2021.  Following this, we will receive a report on 
the findings and this will be made available online to all stakeholders via our school website. 
 
To help parents, carers and the community in developing their knowledge and understanding of what is involved in 
becoming an academy, we have organised two information sessions which will take place on: 

 
Wednesday, 3 February 2021 5:30pm – 6:30pm (this meeting is dedicated to our school) 

OR 
Tuesday, 9 February 2021 5:30pm – 6:30pm (this meeting is available for all stakeholders to join from all four 

schools) 
 

The meeting will be an opportunity for you to ask questions about academy status and how this could affect you and 
your child(ren). Representatives from the Governing Board and Three Spires Trust leadership team will be available to 
talk to you and you will also be able to register your comments, queries and any thoughts on opportunities or concerns. 
I would strongly encourage you to attend one of these virtual meetings if possible. Please can you confirm your 
attendance by emailing consultation@threespirestrust.org and we will arrange for the joining instructions to be shared 
with you prior to the meeting.     
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The Trust has also prepared and enclosed a general Frequently Asked Questions (FAQs) document to help answer 
some of the questions we anticipate you may have.  
 
If you are unable to attend either of these sessions but would like further information or would like to respond to our 
consultation, you can contact us in the following ways: 

- By telephone: 01902 558333  
- By email at: consultation@threespirestrust.org   
- Complete our online survey on the school website: www.kingswolverhampton.co.uk  

   
We would like to reassure you with so much uncertainty and anxiety regarding the pandemic and exams that we hold 
firmly on to the school’s vision, values and ethos and continue to strive to fulfil these even more so during this time. 
 
We look forward to speaking with you soon and to receiving your comments. 
 
Yours sincerely 
 
 
 

   pp.  
Mr James Ludlow    Mrs Ann Gough 
Principal           Chair of the Governing Board  
 
--------------------------------------------------------------------------------------------------------------------------- 
 
Enclosed: 
Frequently Asked Questions  
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